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Clovis Unified School District Perfecting Educational Practice (PEP) Program

The Perfecting Educational Practice (PEP) program is designed as a voluntary program for CUSD teachers who
would like extra support for reasons such as a substantial grade change, returning to the classroom after a
lengthy absence, or a desire to improve their instructional practice. Teachers can self-refer or be referred by their
site administration.

Roles and Members:

PEP Teacher is the referred CUSD teacher (either self-referred or referred by site administration).
PEP Mentor is a C-TIP Instructional Coach.

Site Administrator is the PEP Teacher’s evaluative administrator.

Program Timeline:

The CUSD PEP program is one school year.

Program Overview:

The CUSD PEP process shall include, but not be limited to, the following;:

- A CUSD teacher being referred to the Perfecting Educational Practice (PEP) program by either a self-
referral or referral from a site administrator.

- Participating teacher completes PEP application and reviews PEP Memorandum of Understanding
(MOU). MOUs completed by PEP teacher, Site Administrator, and PEP Mentor. Completed MOUs are
uploaded to digital share folder by PEP Mentor.

- PEP Teacher meets with PEP Mentor to review and determine focus CSTPs and areas of support.

- PEP Mentor sets up meeting with PEP Teacher and Site Administrator to review focus CSTPs and discuss
support(s). PEP Mentor uploads documents to digital share folder.

- PEP Teacher and PEP Mentor meet at a minimum of twice each month to work on areas of focus and
complete Action Plan to document work done with PEP Mentor and resulting impact on teaching and
student achievement.

- At completion of PEP program, PEP Mentor will upload completed PEP Action Plan to digital share folder.

Program Contacts:

Marshall Hamm, Director of MTSS and Induction marshallhamm@cusd.com

Donna Post, Administrative Assistant to Director of MTSS and Induction donnapost@cusd.com
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C-TiP

Clovis Unified School District

Teacher: School:

i,gf;— CUSD Perfecting Educational Practice (PEP) Request Form

Grade/Subject: Site Administrator:

Substantial grade or curriculum change from past years

Teaching a new combination class

Returning to the classroom after a lengthy absence

Desire to improve instructional practice

Other (please explain):

PEP Teacher:

Date:

Site Administrator:

Date:




CUSD Perfecting Educational Practice (PEP) Request Form

PEP Teacher should check the standards in which they feel they need the most support
(May check overall standard(s) and/or specific elements).

1.1 Uses knowledge of students to engage them in learning

1.2 Connects learning to students' prior knowledge, backgrounds, life experiences and
interests

1.3 Connects subject matter to meaningful, real-life contexts

1.4 Uses a variety of instructional strategies, resources, & technologies to meet students'
diverse learning needs

1.5 Promotes critical thinking through inquiry, problem solving, and reflection

1.6 Monitors student learning and adjusts instruction while teaching

2.1 Promotes social development and responsibility within a caring community where each
student is treated fairly and respectfully

2.2 Creates a physical or virtual learning environment that promotes student learning, reflects
diversity, and encourages constructive and productive interactions among students

2.3 Establishes and maintains learning environments that are physically, intellectually, and
emotionally safe

2.4 Creates a rigorous learning environment with high expectations and appropriate support for
all students

2.5 Develops, communicates, and maintains high standards for individual and group behavior

2.6 Employs classroom routines, procedures, norms, and supports for positive behavior to
ensure a climate in which all students can learn

2.7 Uses instructional time to optimize learning

3.1 Demonstrates knowledge of subject matter, academic content standards, and curriculum
frameworks

3.2 Applies knowledge of student development & proficiencies to ensure student
understanding of subject matter

3.3 Organizes curriculum to facilitate student understanding of the subject matter

3.4 Utilizes instructional strategies that are appropriate to the subject matter

3.5 Uses and adapts resources, technologies, and standards-aligned instructional materials,
including adopted materials, to make subject matter accessible to all students

3.6 Addresses the needs of English learners and students with special needs to provide
equitable access to the content
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4.1 Uses knowledge of students' academic readiness, language proficiency, cultural
background, and individual development to plan instruction

4.2 Establishes and articulates goals for student learning

4.3 Develops and sequences long-term and short-term instructional plans to support student
learning

4.4 Plans instruction that incorporates appropriate strategies to meet the learning needs of all
students

4.5 Adapts instructional plans and curricular materials to meet the assessed learning needs of
all students

5.1 Applies knowledge of the purposes, characteristics, and the uses of different types of
assessment

5.2 Collects and analyzes assessment data from a variety of sources to inform instruction

5.3 Reviews data, both individually and colleagues, to monitor student learning

5.4 Uses assessment data to establish learning goals and to plan, differentiate, and modify
instruction

5.5 Involves all students in self-assessment, goal setting, and monitoring progress

5.6 Uses available technology to assist in assessment, analysis, and communication of student
learning

5.7 Uses assessment information to share timely and comprehensible feedback with students
and their families

6.1 Reflects on teaching practice in support of student learning

6.2 Establishes professional goals and engages in continuous and purposeful professional
growth and development

6.3 Collaborates with colleagues and the broader professional community to support teacher
and student learning

6.4 Works with families to support student learning

6.5 Engages local communities in support of the instructional program

6.6 Manages professional responsibilities to maintain motivation and commitment to all
students

6.7 Demonstrates professional responsibility, integrity, and ethical conduct

7.1 Possesses work habits that reflect punctuality, dependability, efficiency, and accuracy

7.2 Adheres to policies and procedures of the school and district (e.g. Stull Bill)

7.3 Fulfills assigned duties and attends required meetings

7.4 Required documentation is in compliance (e.g. Attendance, Grades, Special Education
Documentation)




CUSD Perfecting Educational Practice (PEP) Program

B MEMORANDUM OF UNDERSTANDING: PEP Teacher

| understand that my involvement in the Perfecting Educational Practice (PEP) Program is
intended to help me improve my instructional practice. In order to successfully complete
the PEP process, | must:

1.

Articulate the reasons | am seeking PEP support.

2. Understand my responsibilities in the PEP Program and follow the procedures outlined in
the PEP Program Overview.

3. Understand that | will be assigned a PEP Mentor to support me in my efforts to improve my
instructional practice.

4. Notify Site Administrator or Director of MTSS and Induction at any time if a change in PEP
Mentor is requested.

5. Meet with my PEP Mentor within two weeks of being paired.

6. Meet with my PEP Mentor a minimum of twice each month.

7. Establish meeting norms (e.g., be on time, minimal interruptions, focus on topic, etc.) with
my PEP Mentor.

8. Use the CUSD Self-Assessment to help determine areas of focus.

9. Develop a Mentoring Log designed to improve my instructional practice with the guidance
of my PEP Mentor. The PEP Mentoring Log must be done electronically.

10. Update the PEP Mentoring Log at each meeting with my PEP Mentor, documenting the
work we’ve done and determine which new ideas | will implement in my classroom.

11. Understand that my PEP Mentor and | will evaluate my progress at the end of the year and
share with my site administration.

12. Understand that | am responsible for submitting and the final PEP Mentoring Log
documenting the year’s work by the end of my PEP timeline (one school year).

13. Complete district program surveys and evaluations as requested.

14. Understand that PEP documents will not become part of my personnel file unless | request
that they be included.

Referred Teacher Signature Date

Employee ID#:




_f_ CUSD Perfecting Educational Practice (PEP) Program
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‘i MEMORANDUM OF UNDERSTANDING: Site Administrator

| understand that as a site administrator my role in the Perfecting Educational Practice (PEP)
Program is to provide a positive climate and structure so that the PEP Teachers at my school,
with the guidance of their PEP Mentor, to improve their instructional practice. In order to
effectively support PEP Teachers and PEP Mentors, | must:

1. Review PEP documents to understand program steps and procedures.

2. Review and sign the PEP Application and the PEP Memorandum of Understanding (MOU)
Signature Page.

3. Meet with the PEP Teacher and PEP Mentor to review the PEP Mentoring Log and discuss
how | can best offer support.

4. Take into consideration the PEP Teacher’s time commitment to participate in PEP when
assigning co-curricular duties.

5. Understand that the PEP Mentor will meet with the PEP Teacher a minimum of twice each
month.

6. Understand that the PEP Mentor will guide the PEP Teacher in the completion of the
Mentoring Log.

7. Understand that the PEP Teacher will submit the Mentoring Log to show progress made.

8. Understand that PEP Teacher will submit the final PEP Mentoring Log by the end of the
school year to their digital folder.

9. Understand that PEP documents will not become part of the Teacher’s personnel file unless
requested by the PEP Teacher.

10.Notify Director of MTSS and Induction immediately should any concerns or issues arise.

11.Complete district program surveys and evaluations as requested.

Site Administrator Date



il CUSD Perfecting Educational Practice (PEP) Program
_C-TiP_ MEMORANDUM OF UNDERSTANDING: PEP Mentor

| understand that my involvement in the Perfecting Educational Practice (PEP) Program is is
intended to help the PEP Teacher improve instructional practice. In order to successfully
fulfill my role, | must:

Understand my responsibilities in the PEP Program.

Understand the reasons the PEP Teacher is seeking PEP support.

Notify Director of MTSS and Induction immediately should any concerns or issues arise.

Follow the procedures outlined in the PEP Program Overview.

Meet with the PEP Teacher within two weeks of being paired.

Meet with the PEP Teacher a minimum of twice each month.

Establish meeting norms (e.g., be on time, minimal interruptions, focus on topic, etc.) with

PEP Teacher.

8. Guide the PEP Teacher in the review of the CUSD Self-Assessment to help determine areas
of focus.

9. Guide the PEP Teacher in the completion of the Mentoring Log, which must be completed
electronically.

10.Document the work completed during each meeting and help the PEP Teacher determine
which new ideas will be implemented in his/her classroom.

11.Understand that | am responsible for helping the PEP Teacher keep the PEP Mentoring Log
updated.

12.Understand that the PEP Teacher will evaluate his/her progress at the end of the year.

13.Remind the PEP Teacher to turn in the final PEP Mentoring Log and End of Year Report by
due date.

14.Complete district program surveys and evaluations as requested.

No ko=

PEP Mentor Date



CUSD Perfecting Educational Practice (PEP) Program
PEP Action Plan
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Topic(s) Application Results

Meeting List the key points What new ideas and/or strategies Impact on teaching/student
Date discussed. were implemented? achievement

Which of the ideas implemented in your action plan will you continue to use in the future?

11
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