
 
 
 
 
 
 
 
 

 

CLASSIFIED UNIT/BUSINESS SUPPORT SENATE 
OCTOBER 24, 2023 

2:00 – 3:30 P.M. 
PDB 

Information and Action Items  Notes .  .  .  .  .  .  .  .  .  .  . .  .  .  .  .  .  .                        
 
 

• Welcome and Introductions 
 

• Registration Failsafe – AnnMaura Cervantes 
 

• Review Minutes  
 

• CUBE Report – Karen Nelson 
• Superintendent’s Staff Report 
• Other Updates 

 
• Q Operations Meetings – Donna Marr 

 
• Reclass Process – Barry Jager 

 
• Committee Updates –  

• Boundary Committee – Lara Stinecipher 
• ECC 
• EBC 
• SBC 

 
• Construction Updates – Nick Mele 

• TBEC 
• Hirayama 

 
• Crystal Awards – Barry Jager 

 
• Upcoming Classified Training – Roxanne Braswell 

• Transportation 10/11/23 Tech Lab 
• 2023-2024 Ongoing Trainings –  

i. November 8th – ERMS 2.0/Launch 
CCMS 

ii. November 29th – Business 
Services/Risk Manager 
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NEXT MEETING – DECEMBER 13, 2023  
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